
Level Up Leadership equips formal and informal leaders with the mindset and tools to foster trust, motivate teams,
and drive meaningful results. By shifting from traditional, title-driven leadership to a servant-leadership approach,
participants learn to prioritize people over processes, address fundamental human needs, and build authentic
connections. 

This program helps leaders uncover what motivates their teams, create a culture of trust, and empower individuals
to take ownership of their growth and contributions. Through self-reflection, meaningful conversations, and
intentional action, Level Up Leadership transforms how leaders inspire, engage, and achieve outcomes. Investing in
this program fosters a workplace culture where employees feel valued and motivated, leading to higher engagement,
productivity, and team cohesion.

Book a Call with Lena

Develop a servant-leadership mindset that
prioritizes people over processes to build trust and
engagement.
Equip leaders with tools to uncover and address
individual needs, fostering motivation and
performance.
Strengthen relationships through authentic
connection and meaningful conversations.
Inspire a culture of collaboration and
empowerment, where individuals and teams excel.
Create a ripple effect where leaders and teams
continually level up their engagement and
contributions.

Key Objectives & OutcomesProgram Reviews

Program Summary

Servant-leadership strategies to foster engagement and develop high-performing teams.

Level Up Leadership

Lena Scullard presents...

Strategies for Elevating Engagement

“Lena gave great insight on how to ensure our
employees are getting what they need from their
leaders to be successful.”

www.lenascullard.comlenascullard@lmsproductionsllc.com

“Lena was engaging and shared simple tactics to keep
leaders in line to level up as a engaging and valued
leader.”

“Engaging speaker who reminds us how to be the
leader we always loved or hoped for.”

“This is a presentation that all leaders need to see.”

http://www.lenascullard.com/

